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About this Report

Introduction
This is the second Corporate Social Responsibility 
(“CSR”) Report of HHI in FY13. We published our first 
CSR report in FY12 to show our priority on the 
initiation and promotion of CSR development within 
our business. This Report shows our continuing 
commitment to transparency to stakeholders through 
an overview of our business and a case study of Phase 
III West that especially demonstrates our objective, 
approach and performance on CSR issues within our 
business operations. Our efforts were well recognised 
that HHI has been included in the Hang Seng 
Corporate Sustainability Benchmark Index for three 
consecutive years from 2011 to 2013.

Scope of the report
Our expressways  inc lude the  122.8  km GS 
Superhighway and the 97.9 km Western Delta Route. 
The Report provides an insight into our strategic focus 
and broad sustainability efforts in the geographical 
coverage  o f  our  expressways  tha t  inc ludes 
Guangzhou,  Dongguan,  Shenzhen,  Foshan, 
Zhongshan, Zhuhai and extending connection to 
Hong Kong, Macau and the major cities in the PRD 
region.

How we report
The content of this Report is written by reference to 
some of the Global Reporting Initiative (GRI) 

Sustainability Reporting Framework (G3.1). The 
materiality of the topics covered in this Report was 
determined by stakeholder engagement that addressed 
corporate governance, workplace practices, human 
rights, environmental considerations, consumer issues 
and community involvement and development. This 
report can be viewed on line or downloaded at 
http://www.hopewellhighway.com/CSR

Measuring our performance
We have included future targets in this Report, along 
with progress on our commitments related to the 
action plans set in the previous reporting period. This 
enables us and our stakeholders to better keep track of 
and manage our progress.

Our Business at a Glance 2012/13
Toll expressways in operation in Mainland China:
•	 Guangzhou-Shenzhen	Superhighway
•	 Phase	I	of	the	Western	Delta	Route
•	 Phase	II	of	the	Western	Delta	Route
•	 Phase	III	of	the	Western	Delta	Route	(commenced	

operation on 25 January 2013)

Hopewell Highway Infrastructure Limited

Achievement in 2012/13
•	 Hang	Seng	Sustainability	Benchmark	Index
•	 Best	Small-Cap	Equity	Deal	(FinanceAsia)
•	 Caring	Company	Logo	(The	Hong	Kong	Council	

of Social Service) – 5 years Caring Company 
logo

•	 National	 Employment	 Advanced	 Enterprise	
Award	(State	Council	of	the	People’s	Republic	of	
China) received by GS Superhighway JV

•	 3-Star	Operation	Case	Study	Award	for	“廣深高
速大車流情況下的交通管理 ”  i n  t h e  3 6 t h 
International Convention on Quality Control 
Circles, Kuala Lumpur (Malaysia Productivity 
Corporation) received by GS Superhighway JV
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(A) Case Study/Highlight: Phase III West 
of Western Delta Route
Sustainable development is our key strategic 
focus. We integrate sustainable concepts and 
implement broad sustainability measures within 
our business. Our newly completed Phase III 
West, which commenced operation on 25 
January 2013, is definitely a good demonstration 
of our sustainability initiatives.

Phase	III	West	is	an	37.7-km	closed	expressway	
with a total of 6 lanes in dual directions. The 
complet ion of  Phase I I I  West  marks the 
completion of the entire Western Delta Route 
and the PRD expressway network that the Group 
proposed in the late 1970s, with its vision of the 
potential that could be unleashed in Guangdong 
and particularly the PRD region following the 
PRC’s	 economic	 reforms	 in	 the	 1970s.	 This	
s t r a t e g i c  n e t w o r k  c o n s i s t s  o f  t h e  G S 
Superhighway, the Western Delta Route, the 
Humen	Bridge	and	 the	Guangzhou	East-South-
West Ring Road. Phase III West connects to 
Phase II West in Zhongshan to the north, extends 
southwards to link with the Zhuhai highway 
network,	which	offers	direct	access	 to	Hengqin	
(the	State-level	Strategic	New	Zone)	 in	Zhuhai,	
Macau, and connects to the forthcoming HZM 
Bridge.

In	echo	with	 the	Group’s	vision	of	building	a	
regional transportation network, completion of 
Phase I I I  West has further enhanced the 
transportation network today and made it more 
comprehensive, cohesive and efficient. The 
travelling time between Guangzhou and Zhuhai 
is greatly reduced, from over 2 hours via existing 
local roads to around 1 hour. Besides, we 
incorporate our sustainability initiatives early in 
the design stage and throughout the construction 
s tages of  the Western Del ta  Route.  The 
expressway showcases our sustainabili ty 
concepts in operation. Key sustainability 
elements	 include	energy-saving	lighting	systems	
at tunnels and toll plazas, landscaping and 
highway alignment design in scenic mountainous 
terrain,	durable	and	 thicker-than-requirement	
road surface and noise barriers that minimise the 
noise impact to residential areas in the proximity.

Connectivity
The Western Delta Route becomes the main 
artery of a regional expressway network spanning 
the western bank of the PRD region and 
providing a direct route for road users between 
Guangzhou, Foshan, Zhongshan and Zhuhai. It 
connec t s  ma jo r  c i t i e s  and  l ink s  ma jo r 
expressways, feeder roads and facilities in the 
western bank of the PRD region and the 
upcoming HZM Bridge at the southern end. This 
connect iv i ty  be tween a l l  populous  and 
prosperous cities in the western PRD region not 
only creates a convenient linkage for commuters 
and	travelers,	but	also	stimulates	socio-economic	
growth in cities along our route. We strongly 
be l i eve  tha t  a s  a  s t r a t eg ic  exp res sway 
comprehensively covering the most affluent 
cities	on	 the	PRD’s	western	bank,	 the	Western	
Delta Route will undoubtedly benefit from the 
region’s	prosperity	and	its	development	potential.	
We believe one of the positive impacts where 
more residential and industrial buildings will be 
close to the highway since its operation. We 
anticipate dynamic modernisation along our 
expressways within the booming economies of 
the en route cities. This echoes with our belief 
that infrastructure connects local communities to 
metropolitan cities and contributes to the 
respective	 socio-economic	growth.	Thus,	our	
goal is not only to expand our business and 
enhance shareholder values, but also to support 
urbanisation in the proximity of our expressways.

Energy Saving
We	are	keen	on	promoting	an	energy-efficient	
expressway that is sustainable and comfortable. 
As	 the	 technology	of	energy-saving	LED	 lights	
becomes more mature, the Group initiated to 
amend the lighting design along the tunnel 
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sections of Phase III West from the original 
conventional design of adopting sodium lamps 
to	energy-saving	LED	lights	and	sodium	lights.	
The lights at the tunnel sections are controlled by 
a centralised control system that adjusts the 
luminance of the lights under different weather 
conditions	and	daylight	hours	of	the	day.	Around	
4,500	 energy-saving	 LED	 lights	 and	 7,000	
sodium lights were installed at the tunnel 
sections and toll plazas of Phase III West. We 
strive to fully utilise our resources in order to 
optimise the efficiency of electricity consumption 
and maintain a sustainable expressway.

Operational Efficiency and Service Quality
To	 enhance	 efficiency,	 8	 ETC	 lanes	 were	
installed at entrances and exits of Phase III West. 
Each	vehicle’s	processing	 time	is	 reduced	from	
averagely	24	seconds	to	2-3	seconds	at	the	exits.	
5	automatic	card-issuing	machines	are	also	 in	
operation at the entrances of Phase III West. 
These measures increase toll lane efficiency and 
cater for greater traffic capacity in response to 
the	 continuing	 increase	 of 	 ETC	 users	 in	
Guangdong Province.

Durability
We strive to maintain a durable and sustainable 
expressway for our road users. Following the 
successful precedent of the GS Superhighway 
(which	we	insisted	on	adopting	the	thicker-than-
requirement	road	surface	design	and	it	has	been	
proven to be successful and durable under heavy 
traffic	 since	1994),	we	again	adopted	 thicker-
than-requirement	 road	 surface	 and	 better	
construction materials throughout Phase III West. 
This increases road durability and helps avoid 
traffic	 congestion	 resulting	 from	 frequent	
maintenance works.

Landscaping
The alignment of Phase III West passes through 
the mountainous terrain. It was designed in such 
a way that the alignment is consistent with 
topography rather than a simple straight 
alignment, so that the beauty of mountains can 
be preserved and drivers can enjoy the natural 
scenery.  In addit ion, the West Route JV 
cooperated with the local governments in 
finishing additional greenery works at the 
interchanges of the Western Delta Route. We 
also implement landslide precautionary measures 
at the slopes alongside the expressway. Our 
e f f o r t s  a l t o g e t h e r  s e e k  t o  m a i n t a i n 
environmentally-friendly	 surroundings	 and	
ensure traffic safety for our road users.



(B) Contributing to a Better Environment
The Company and our JV companies are keen on 
incorporating	 low-carbon	and	environmental	
conservation in our business operations. Our 
sustainability	 implementations	 include	energy-
saving initiatives, environmental protection 
measures, electric vehicle promotion and 
greenery works. By doing so, we aim to raise 
corporate awareness in creating a sustainable 
working and living environment.

Energy Saving
Energy	consumption	is	one	of	our	main	focuses	
of improvement. We continuously refine our 
operational measures to stay in line with our 
sustainable ini t ia t ives  to reduce energy 
consumption and enhance efficiency. In respect 
of	 lighting	equipment,	we	have	completed	our	
plan	in	upgrading	to	energy-saving	lamps	of	GS	
Superhighway’s	 lighting.	Our	 energy-saving	
implementations	 include	LED	 lights	 in	 tunnels	
and toll plazas, T5 fluorescent lamps at offices 
and	water-heating	systems	that	make	use	of	solar	
power.

Light is the main source of energy consumption 
in our expressway operations. We installed 
energy-efficient	lighting	systems	in	echo	with	our	
mission	to	promote	low-carbon	operations.	The	
GS Superhighway is a pioneer in Guangdong 
Province	 to	 replace	all	conventional	 low-mast	
sodium lamps on the 123 km main alignment to 
LED	lights.	Throughout	this	reporting	period,	the	
replacement has been completed in phases. 
There	are	approximately	6,280	LED	lights	along	
the main alignment of the GS Superhighway 

now.	As	a	result	of	 the	adoption	of	LED	lights,	
the actual electricity consumption for main 
alignment	 lighting	was	reduced	by	20.9%	year-
on-year	 .	Moreover,	sodium	lights	are	replaced	
by	 LED	 lights	 at	 all	 toll	 plazas	 of	 the	GS	
Superhighway. Our efforts altogether seek to 
reduce energy consumption and enhance 
efficiency in our operations.

Since 2010, the GS Superhighway JV initiated 
further	promotion	of	energy-saving	awareness	
among	 staff	members.	At	present,	more	 than	
10,000 T8 fluorescent lamps in its office and 
living	areas	are	replaced	with	energy-efficient	T5	
lamps. This replacement reflects a 14.3% 
reduct ion in electr ic i ty  consumption of 
respective	living	areas	year-on-year.

West Route JV especially practices sustainable 
measures within the context of corporate and 
staff	awareness.	A	water-heating	 system	using	
solar power has been installed at all staff 
dormitory buildings in Zhongshan South, Bijiang 
and Ronggui living areas.

Green Office
The Company and its JV companies endeavour 
to create a green and sustainable environment. 
We continue to devote resources and efforts to 
reduce the dependency on natural resources. 
One of our main campaigns in action to our 
environmental proposition is the “Go Green 
Workplace Campaign”. The campaign is 
launched	 in	 the	Hong	Kong-based	office.	This	
campaign advocates green practices in the 
office,	such	as	the	use	of	recycled	paper,	double-
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sided printing and switching off unused electrical 
appliances.	A	Green	Captain	 is	assigned	as	a	
representative to promote sustainability initiatives 
and encourage the use of renewable and 
sustainable energies and materials.

Promotion of Electric Vehicle (EV)
The Company and its JV companies continued to 
explore possibilities in expanding our green car 
f l ee t  and  charg ing  fac i l i t i e s  a long  our 
expressways. We endeavour to promote and 
popularise the use of electric vehicles in nearby 
communities	 for	 an	environmentally-friendly	
cause.	 In	addition	 to	 the	petrol-electric	hybrid	
vehicle introduced into the car fleet of the GS 
Superhighway JV in 2011, the Company 
purchased	a	new	Renault	FLUENCE	Z.E.	100%	
electric vehicle, which has zero emission, in 
September	 2012.	 The	 fuel-efficient	 vehicle	

reduces energy consumption and emits cleaner 
air. This purchase reinforces our commitment to 
green driving. Our staff members are encouraged 
to	use	EVs	during	local	and	cross-border	business	
trips. The JV companies also look into the 
feasibility of installing charging facilities for 
electric	vehicles.	At	present,	two	testing	charging	
points are installed along the GS Superhighway 
for internal use. We aim to gradually broaden 
the use of electric vehicles within the corporate 
and communities in the proximity of our 
expressways.

Greening Works
B e s i d e s 	 p r o m o t i n g 	 e n e r g y - s a v i n g	
implementations and electric vehicles, we strive 
to create a greener environment by doing 
greenery works where we build our expressways. 
In the course of the construction of our 
expressways, we aim to minimise the disruption 
to our environment and create greener and 
natural	surroundings.	Additional	greenery	works	
have been done along the main alignment and 
interchanges of the Guangzhou and Dongguan 
sections of the GS Superhighway. The West 
Route JV cooperated with the local governments 
along the Western Delta Route and finished the 
greenery along Phase III West. We are aware that 
tree planting is important as it can help remove 
dust particles in the air and absorb carbon 
dioxide. Our sustainability efforts in this aspect 
seek to  mainta in  a  heal thy and natura l 
environment	 as	well	 as	 an	 environmentally-
friendly atmosphere. We continue to work 
towards	improving	the	air	quality	while	offering	
a more scenic and comfortable drive for our road 
users.



Environmental Performance Table

Indicator Unit FY12 FY13
  

Energy use
GS

Superhighway JV
West

Route JV
GS

Superhighway JV
West

Route JV
      

Purchased electricity
	 (non-renewable) MWh 28,082 4,378 24,038 6,143(4)

Renewable energy(1) MWh – 13.49 – 11.65
 Diesel Litres 370,364 23,975 476,192 13,505
 Petrol Litres 559,345 164,903 545,920 254,963
Electricity	indirect	CO2e
 emissions(2) Tonnes 27,414 4,274 23,466 5,997
Water
 Fresh water used m3 495,624 96,346 479,912 89,306(4)

Materials used(3)

 Cement Tonnes 361,969 314,776 16,973 81,391
 Steel Tonnes 13,200 77,606 2,238 5,777
 Steel strand Tonnes 701 6,560 21 42
 Bitumen m3 33,240 0 7,356 25,557
      

Notes:

(1)	 Estimated	data	based	on	the	energy	consumption	of	19	surveillance	cameras	powered	by	micro	wind	
and solar power on the Western Delta Route

(2) Calculation based on the purchased electricity figures applying the default Mainland China Southern 
Grid emission factor of 976.2gCO/kWh

(3) Include the consumption of materials for repair and maintenance work in GS Superhighway and 
construction work in Phase II and Phase III of the Western Delta Route

(4)	 Estimated	data	in	June	2013	is	based	on	average	monthly	data	from	July	2012	to	May	2013

The GS Superhighway JV achieved a major 
milestone target regarding electricity saving 
during this reporting period. The total electricity 
consumption reduced from 28,082 MWh to 
24,038 MWh. This 14.4% overall reduction is 
equivalent	to	about	4	million	kWh	of	electricity,	
which  con t r ibu ted  to  the  reduc t ion  o f 
approximately 4,000 ton of CO2 emission. This 
resu l t s  f rom the  ho l i s t i c  approach and 
implementation	of	 energy-saving	 initiatives,	
including	the	replacement	of	LED	lights	and	T5	
lamps as well as the reconfiguration of certain 
toll stations.

The completion of Phase III West plays a key 
role in the environmental performance of the 
West Route JV during this reporting period. For 
instance, the total electricity consumption 
increased from 4,378 MWh to 6,143 MWh. This 
40.3% increase is due to the addition of tunnel 
lighting, toll plaza lighting and new office and 
staff	quarter	after	Phase	III	West	opened.	Energy-
saving lights are installed at the tunnels of the 
expressway and in staff living areas and toll 
plazas. The amount of materials used is also 
greatly reduced compared to the previous 
reporting period as all construction projects have 
been completed and the expressway is now fully 
in operation.
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(C) Caring for Our Customers and Communities
As	our	expressways	connect	 the	prosperous	and	populous	cities	 in	 the	PRD	region,	we	develop	an	
inseparable relationship with the local communities in the proximity. We believe that maintaining a 
harmonious relationship with our customers and nearby communities is as important as expanding our 
business margins and profits. For this reason, we strive to balance our business interests with our 
sustainability efforts through a variety of social endeavours. In particular, we are committed to supporting 
five core values. We promote traffic safety on our highways, ensure work safety and staff health, encourage 
volunteering initiatives among our staff members, advocate standardised procurement and guarantee 
quality	of	our	services.	Our	efforts	are	publicly	recognised	as	the	GS	Superhighway	became	the	first	and	
only expressway in Guangdong being awarded the title of “Model Highway of Civilized Traffic 
Management” in 2012. The highway has taken up the exemplary role in promoting traffic safety and 
enhancing service standards among the expressway industry in Guangdong.

Traffic Safety
Ensuring	traffic	safety	on	our	expressways	is	one	
of our priority goals. The Company and its JV 
companies	collaborate	 to	adequately	allocate	
resources, strictly enforce implementations and 
effectively ensure sufficient communication to 
enhance the wellbeing of our road users on a 
safe and comfortable expressway. Our efforts 
have  been  recogn i sed  in  ou r  s t r a t eg ic 
relationship	with	 the	Asia	Network	 for	Quality	
(“ANQ”)	Congress	2012.	The	GS	Superhighway	
JV and the West Route JV joined the Congress 
2012	 themed	“Striving	 for	Excellence	 through	
Product and Service Quality” from 31 July to 3 
August	2013	and	1	August	2013	 respectively.	
The GS Superhighway JV also attended the 36th 
International Convention on Quality Control 
Circles themed “From Ideas to Reality,” which 
was held by Malaysia Productivity Corporation 
in Kuala Lumpur,  where we shared our 
experience in ensuring traffic smoothness and 
safety during times of peak traffic and won the 
highest	3-star	award	in	the	convention.

The GS Superhighway is one of the busiest 
expressways in mainland China. To prevent 
traffic congestion and accidents, surveillance 
cameras are systematically installed at every 
road section along the expressway. Since official 
opening in 1997, we have increased the number 
of cameras from 34 to over 160 today. The 
cameras outline a thorough surveillance system 
that constantly monitors the traffic conditions on 
the GS Superhighway around the clock in all 
weather conditions.



The GS Superhighway JV has over 60 patrol 
vehicles and towing vehicles in the fleet. Our 
professional patrol and rescue team comprises of 
over 200 professionals who are responsible for 
monitoring traffic conditions and handling traffic 
accidents. The team works closely with the 
surveillance system in observing road conditions. 
With the help of our meticulous system, it 
enables the team to identify an accident and 
arrive at the accident scene in the shortest 
possible time. The team provides our road users 
with highly efficient services in the event of 
vehicle breakdowns and accidents.

We also provide our road users with updated 
information regarding our expressways in a 
variety	of	ways.	Since	the	National	Day	holidays	
in 2012, the GS Superhighway JV cooperated 
with China Mobile in launching a free mobile 
application. This application provides road users 
with latest information about road conditions. It 
is estimated that the application has been 
recorded over 100,000 download, which 
encourages	 our	 aim	 to	 raise	 road	 users’	
awareness in traffic safety through daily life 
elements. Likewise, the GS Superhighway JV 
launched its official website (http://www.g4gs.
cn) in September 2012. The website provides 
road users with the latest traffic conditions and 
useful information for trip planning, such as 
locations	of	 gas	 stations	and	 service	areas.	A	
photo update of traffic conditions of specific 
sections of the expressway is broadcasted on the 

website every five minutes. Furthermore, since 
official opening in 1997, we have increased the 
number of changeable message signboards from 
12 to 75 today. The signboards provide road 
users with the most current and accurate 
information regarding the road conditions ahead. 
Finally,	 the	GS	 Superhighway	 JV	 24-hour	
emergency service hotline renders assistance to 
road users in need.
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Operational Efficiency and Service Quality
The GS Superhighway enhances operating 
efficiency	and	service	quality	according	 to	 the	
same	 sustainability	 initiatives.	As	of	30	 June	
2012,	 the	GS	Superhighway	had	68	ETC	lanes,	
which	is	the	highest	number	of	ETC	lanes	on	any	
expressways in Guangdong Province. 81 
automatic	card-issuing	machines	are	in	operation	
at	all	entrances	to	the	GS	Superhighway.	Around	
60% of all toll lanes at the GS Superhighway 
entrances	 are	now	equipped	with	either	 ETC	
system	or	automatic	card-issuing	machines.

Water Drainage
Prevention of accumulating water on road 
surface during rainy days and prevention of 
flooding at toll stations or damage of highway 
structure in heavy rainstorm are important 
considerations in the design of our highway 
drainage system. Culvert, drain holes and water 
channels are installed on and along the main 
al ignment,  s ide s lope, embankment and 
waterway beneath the highway. We focus on 
ensur ing t ra f f ic  sa fe ty  in  a l l  aspects  o f 
precautionary measures and implementations. 
The system prevents the accumulation of water 
on the road surface and thus prevent slippery of 
vehicles. We have also continued improving our 
highway drainage systems in response to city 
development in the vicinity, and prevent 
landslides or damages to the embankment 
structure. The drainage systems at toll stations 
are well connected to the local urban drainage 
systems to prevent flooding when there is heavy 
rainstorm.

Customer Service
Quality service management and customer 
relations are our promises to our road users and 
communities. We strive to proactively approach 
our customers in order to fully understand their 
needs and feedbacks on our services. Both the 
GS Superhighway JV and the West Route JV have 
set up customer service hotlines dedicated to our 

customers.	Road	users	may	express	any	queries	
or complaints through these platforms. We 
conduct investigations accordingly upon the 
receipt of a complaint and our road users will be 
notified of the results after verification. In 
addition, the GS Superhighway JV hosts a 
campaign in June and July every year. This 
campaign aims to raise service standards and 
maintain	 customer	 sat is fact ion.	 All 	 s taf f	
members, including our toll collection staff, are 
open	for	questions	from	the	public.	For	instance,	
the Dongguan management center was a great 
success	 last	 year.	Around	600	 staff	members	
participated in the campaign and received 
positive feedback from our customers. Our 
stakeholder engagement provided us with the 
following feedback: The management of the 
Western Delta Route is regarded as highly 
efficient	 in	 terms	 of	 the	 highway	operator’s	
r e spons ivenes s  to  t r a f f i c  emergenc ie s , 
notification of traffic condition and road signage 
system.

Community Service
The Company puts priority on serving for the 
community in which we operate. We strive to 
reach out to local communities in the proximity 
of our expressways for we believe that our 
expressways widely connect suburban areas to 
metropolitan	areas	and	contribute	to	their	socio-
economic	growth.	The	Company’s	employees	
play an increasingly active role in supporting 
local voluntary initiatives. Our volunteer teams 
of the GS Superhighway JV and West Route JV 
comprises of 500 and 400 people respectively in 
2012.	With	 our	management’s	 support,	 the	
teams are able to organise and engage staff in the 
participation of a variety of community services, 
such as charity events and visits to the disabled 
and elderly. We also participated in the WWF 
Earth	Hour	 2013	 and	 received	 heartening	
support and feedback from our staff. We will 
continue to expand our efforts and work together 
with our communities for a sustainable future.



In addition, noise barriers are installed along our 
exp re s sways  fo r  t he  be t t e rmen t  o f  t he 
communities in the proximity and minimise the 
noise impact to the peripheral residential areas. 
For instance, around 20% in length along the 
20km Shenzhen section of GS Superhighway, 
which lies within the densely populated 
Shenzhen	Special	 Economic	Zone,	has	been	
installed with noise barrier.

(D) Workplace
Work Safety
The safety of our workers is always our top 
priority. We continue to enforce safety measures 
within our workplace to ensure the wellbeing of 
our workers and to raise safety awareness among 
them.	As	shown	in	the	social	performance	table,	
the number of occupational injuries in the GS 
Superhighway JV and the West Route JV 
increased five and two respectively in the year 
under review. To enhance work safety, two JV 
companies have launched programmes and 
policies to enhance the awareness of work safety 
among our workers, especially frontline staff 

members.	We	have	strict	 requirements	 towards	
our contractors to comply with the national work 
safety regulations and adopt all necessary 
precautionary measures to prevent accidents.

Promotion of Work-life Balance
In	 addition,	we	 promote	 healthy	work-life	
balance among our staff in our workplace. The 
Company continues to allocate resources in 
taking care of the physical and mental health of 
our staff. We have done a range of improvement 
a n d  r e n o v a t i o n  w o r k s  a t  b o t h  t h e  G S 
Superhighway JV and the West Route JV to 
improve the standards of living and working 
environment. We also organise leisure activities 
for	staff	 to	maintain	a	healthy	work-life	balance	
and build their sense of belonging. Various sports 
and interest groups are established to cultivate 
the wide variety of talent within our staff. Our JV 
companies organised a variety of activities such 
a s  spo r t s  games ,  compe t i t ions ,  f e s t i ve 
celebrations and group wedding ceremony for 
staff. Before Phase III West was officially in 
operation in January 2013, a cycling activity was 
held for the staff to ride on the highway.

Staff Training
HHI Management Trainee programme has been 
organised for 7 years to provide a structured 
training programme for young talent. It provides 
a	 comprehensive	 view	 of	 the	 Company’s	
business	and	equips	management	 trainees	with	
the practical skills and knowledge needed for 
their career and personal development.

Both the GS Superhighway JV and the Western 
Delta Route JV have their own training centres at 
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“i believe little things do count to enhance 
employee loyalty. Despite e-cards being widely 
used nowadays, it is warm to receive an actual 
birthday card from Hopewell. even though the 
gift value is small, it just touched people heart.”

— Mr. Gary Man 
Systems Manager, HHI

the management office to provide practical 
training for toll collectors, rescue staff and patrol 
staff	to	ensure	they	maintain	high-quality	service	
standards and increase their safety awareness. 
Quizzes on technical knowledge and job 
simulation exercises were organised throughout 
the year as refresher trainings.

We	 are	 firmly	 committed	 to	 offering	 equal	
opportunities for both genders, people of 
different age groups and different backgrounds 
including	minority	groups.	All	staff	employed	by	
our JV companies are also covered by the 
collective employment agreement.

(E) Supply Chain
All	construction	suppliers	are	required	to	sign	a	
contract regarding protection of labour interests, 
which	 requires	 suppliers	 to	 ensure	 timely	
payment of wages that should not be below the 
s tatutory minimum wages.  Construct ion 
contractors	are	also	required	to	strictly	follow	the	
environmental protection terms incorporated in 
the contract that specify the appropriate use of 
engineering	 techniques	 to	minimise	damages	
and pollution to the peripheral environment.

Social Performance Table

Indicators Units

FY12 FY13
  

GS 

Superhighway JV

West 

Route JV

GS 

Superhighway JV

West 

Route JV
      

Total Full-time Workforce

by Location no.
 Hong Kong 3 2 3 2
 Mainland China 2,648 686 2,578 960
Total HK and China 2,651 688 2,581 962

      

Employees %

by Gender
 Female 39.91 40.41 39.36 37.63
 Male 60.09 59.59 60.64 62.37
by Age Group %
 Under 30 years old 55.90 71.95 53.08 74.95
	 30-50	years	old 42.32 26.16 44.87 23.18
 Over 50 years old 1.77 1.89 2.05 1.87
by Employment Category %
 Senior Management no. (%) 10(0.38) 8(1.16) 8(0.31) 7(0.73)
 Managerial 28(1.06) 22(3.20) 31(1.20) 19(1.98)
 General 2,613(98.57) 658(95.64) 2,542(98.49) 936(97.30)

      

Minority groups within
workforce % 1.85 0 1.86 1.56

      

Governance Bodies



Indicators Units

FY12 FY13
  

GS 

Superhighway JV

West 

Route JV

GS 

Superhighway JV

West 

Route JV
      

by Gender no.
 Female 1 0 1 0
 Male 9 8 9 8
By Age Group
 Under 30 years 0 0 0 0
 30–50 years old 6 6 5 6
 Over 50 years old 4 2 5 2

      

Employee turnover rate no. (%) 427(16.11) 111(16.13) 509(19.72) 151(15.70)

by Gender no. (%)
 Female 191(7.20) 41(5.96) 258(10) 72(7.48)
 Male 236(8.90) 70(10.17) 251(9.72) 79(8.21)
by Age Group no. (%)
 Under 30 years 362(13.66) N/A 426(16.51) 136(14.14)
 30–50 years old 65(2.45) N/A 78(3.02) 14(1.46)
 Over 50 years old 0(0) N/A 5(0.19) 1(0.10)

      

New Employee
	 No.	of	new	employee no. 280 103 440 444
 Rates of new employee hire % 10.56 14.97 17.05 46.15

      

Employees covered under collective 
bargaining  
agreement % 100 100 100 100

      

Minimum notice period(s) regarding 
significant  
operational changes, including 
whether it is specified in collective 
agreements. no. 1 month 1 month 1 month 1 month

      

Occupational Injuries

by Region no.
 Hong Kong 0 0 0 0
 Mainland China 5 0 10 2
by Gender no.
 Female 1 0 1 1
 Male 4 0 9 1

      

Lost Days due to Injuries Days N/A 0 N/A 67
      

Work-Related Fatalities 0 0 1 0
      

Rate of injury per
1,000 employees 1.89 0 3.87 2.08

      

Employees receiving regular
performance reviews % 100 100 100 100
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Continue our Sustainable Future
Sustainable	development	 is	one	of	 the	Group’s	key	strategic	 focuses.	With	efforts	 from	our	management	and	
staff, as well as the inputs from all other stakeholders, values of sustainability have been permeating different 
levels of our Group and we have been taking steps in implementing sustainability initiatives in various aspects 
with encouraging achievements. Moving forward, we will continue to promote CSR and strive for bigger 
progress in our continuous sustainability journey.

In addition to the initiatives we have already taken, we will take key future steps in the year ahead:

Community
Both the GS Superhighway JV and the West Route JV have plans to install more noise barriers along the 
expressways to further mitigate the impact to the residential areas in the proximity.

Workplace
The	GS	Superhighway	JV	will	carry	out	improvement	works	at	the	living	area	at	Taiping	and	Nantou	to	provide	
a	better	living	environment	for	its	staff.	A	new	staff	quarter	has	also	been	built	near	Baoan	Interchange	to	replace	
the	previous	staff	quarter	at	Hezhou	Interchange.

Quality Management
Facing	 the	 increasing	 traffic	volumes	on	our	expressways,	maintaining	smooth	 traffic	and	a	high	quality	of	
service	standard	are	key	in	our	management’s	agenda.	Both	the	GS	Superhighway	JV	and	the	West	Route	JV	will	
continue to maintain its service standard by providing its staff members with professional training in business 
etiquette,	dealing	with	emergency	incidents	and	managing	heavy	traffic	etc.	Internal	contests	will	also	be	held	
to	enhance	service	quality	and	staff	morale	via	positive	competition.


