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Introduction
This Corporate Social Responsibility Report (“CSR 
Report”) demonstrates HHI’s objective, approach and 
performance on CSR issues within our business and 
shows our continuing commitment to transparency to 
stakeholders. Our efforts are well recognized and HHI 
has been selected as a constituent stock of the Hang 
Seng Corporate Sustainability Benchmark Index from 
2011 to 2014.

How we report
This Report has been written by reference to some of 
the Global Reporting Initiative (GRI) Sustainability 
Reporting Framework (G3.1). The materiality of the 
topics covered in this Report was determined through 
s t a keho lde r  en gagemen t  wh i ch  ad d re s s ed 
environmental considerations, workplace practices, 
consumer issues and community involvement and 
development. In this Report, we reported progress on 
our commitments related to action plans set in the 
previous reporting period and established future 
targets. This enables our stakeholders to better keep 
track of our progress.

Our performance

(A) Traffic Safety Always Our Top 
Priority

Enhancing traffic safety on our expressways is one of 
our top priority goals. The Company and its JV 
companies collaborated to adequately allocate 
resources, strictly enforce implementation and 
effectively ensure sufficient communication to enhance 
the well-being of our road users on a safe and 
comfortable expressway.

The GS Superhighway i s  one of  the bus ies t 
expressways in mainland China. It is fully monitored 
by surveillance cameras and covered by a patrol and 
rescue team of well-trained professionals who can 
identify accidents and arrive at the scene in the 
shortest possible time and handle them efficiently. To 
maintain high quality services, three new towing 
vehicles were acquired by GS Superhighway JV during 
the reporting period. Changeable message signboards 
along our expressways also keep road users informed 
of the latest traffic conditions ahead and draw their 
at tent ion to t raf f ic safety.  This  year,  the GS 
Superhighway JV assisted Guangzhou Daily to 
distribute over 4,000 copies of World Cup Fans Bible 
2014《2014世界杯球迷觀賽金典》booklets at toll 
stations of the GS Superhighway. Apart from detailed 
information on World Cup 2014, one full page inside 
the booklet delivered messages to remind road users 
of traffic safety and caution against drunk driving 
during the World Cup period.



(B) Contributing to a Better Environment
We are keen on incorporating low-carbon and 
environmental conservation practices in our business 
operations, including energy-saving initiatives, 
environmental protection measures and promotion of 
electric vehicle use. In doing so, we aim at raising 
corporate awareness of creating a sustainable working 
and living environment.

Energy Saving
Light is the main source of energy consumption in our 
expressway operations. Both JV companies installed 
energy-efficient lighting systems in line with our 
mission to promote low-carbon operations. The GS 
Superhighway is a pioneer in Guangdong Province in 
replacing all conventional low-mast sodium lamps 
with LED lights on its 122.8-km main alignment. After 

months of installation and testing since September 
2012, the full operation of LED lights on the main 
alignment started in June 2013. We recorded 46% 
year-on-year reduction in electricity consumption 
during this reporting period. Phase III West also 
adopted energy-saving LED lights along the tunnel 
sections and toll plazas since its opening in January 
2013. In addition, the GS Superhighway JV and the 
West Route JV encouraged staff to support the WWF 
Earth Hour 2014. We received heartening support and 
feedback from our staff as they switched off lights in 
hostels for one hour on 29 March 2014.

Promoting use of Electric Vehicles (EV)
The Company and its JV companies endeavor to 
explore possibilities in expanding our green car fleet 
and charging facilities along our expressways. The GS 
Superhighway JV purchased one more petrol-electric 
hybrid vehicle in October 2013. The use of petrol-
electric hybrid vehicles reduced about 40% fuel 
consumption compared with other conventional 
vehicles in the company. HHI also owned two EVs. 
We encourage our staff members to use EVs for local 
and cross-border business trips. The JV companies 
also looked into the feasibility of installing charging 
facilities for EVs along our expressways. At present, 
two test charging points have been installed along the 
GS Superhighway for internal use. We aim at 
gradually broadening the use of EVs within our 
corporate and among communities in the proximity of 
our expressways.
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Environmental Performance Table

FY12 FY13 FY14
         

Indicator Unit

GS

Superhighway

JV

West

Route

JV Total

GS

Superhighway

JV

West

Route

JV Total

GS

Superhighway

JV

West

Route

JV Total

Energy use

Purchased electricity 

(non-renewable) MWh 28,082 4,378 32,460 24,038 6,143 30,181 21,702 10,206(4) 31,908

GJ 101,095 15,761 116,856 86,537 20,272 106,809 78,127 36,742 114,869

Renewable energy(1) MWh – 13.49 13.49 – 11.65 11.65 – 12.87 12.87

GJ – 48.56 48.56 – 41.94 41.94 – 46.33 46.33

 Diesel Litres 370,364 23,975 394,339 476,192 13,505 489,697 439,872 23,110 462,982

GJ 13,281 860 14,141 17,076 484 17,561 15,774 829 16,603

 Petrol Litres 559,345 164,903 724,248 545,920 254,963 800,883 509,007 275,949 784,956

GJ 18,000 5,307 23,306 17,568 8,205 25,772 16,380 8,880 25,260

CO2e emissions(2)

 Direct CO2e emissions Tonnes 2,541 513 3,054 2,798 728 3,526 2,598 811 3,409

 Electricity indirect CO2e

  emissions Tonnes 27,414 4,274 31,687 22,461 5,740 28,201 20,015 9,413 29,429

Water

 Fresh water used m3 495,624 96,346 591,970 479,912 89,306 569,218 392,869 125,940(4) 518,809

Materials used(3)

 Cement Tonnes 361,969 314,776 676,745 16,973 81,391 98,364 17,494 186 17,680

 Steel Tonnes 13,200 77,606 90,806 2,238 5,777 8,015 4,557 1 4,558

 Steel strand Tonnes 701 6,560 7,261 21 42 63 86 0 86

 Bitumen m3 33,240 0 33,240 7,356 25,557 32,913 9,122 0 9,122
           

Notes:
(1) Estimated data based on the energy consumption of 21 surveillance cameras powered by micro wind and solar power 

on the Western Delta Route.
(2) Calculation based on the purchased electricity figures applying the default Mainland China Southern Grid emission 

factor of 922.3gCo/kWh.
(3) Include the consumption of materials for repair and maintenance work in the GS Superhighway and the Western Delta 

Route.
(4) Data in April, May and June 2014 at some toll stations were estimated based on monthly average usage from July 2013 

to March 2014.

The total electricity consumption of the GS Superhighway JV decreased by 10% from 24,038 MWh to 21,702 
MWh year-on-year. This resulted from the holistic approach and implementation of energy-saving initiatives, 
including the replacement of LED lights on the main alignment of the GS Superhighway.

The total electricity consumption of the Western Delta Route increased from 4,378 MWh in FY12 to 10,206 
MWh in FY14, mainly due to the opening of Phase III West in January 2013. FY14 was the first full operational 
year of the entire Western Delta Route, as a result additional electricity consumption for tunnel lighting, toll 
plaza lighting and new office and staff quarters was incurred. The amount of materials used in FY14 was greatly 
reduced compared to the previous reporting period as all construction works have been completed.



  

(C) Caring for Our Customers and 
Communities

Customer Service
Every year in June or July, both JV companies host a 
month-long campaign which aims at raising service 
standards and maintaining customer satisfaction. Both 
JV companies will provide free travel handbooks and 
emergency drugs to road users during the period. 
Service consultation points are set up for public 
enquiries. During the period, skill level contests and 
operation knowledge tests for toll collection staff are 
held to stimulate staff morale and enhance efficiency 
and service quality.

In order to provide the public with updated traffic 
conditions along the road, both JV companies share 
traffic information through a provincial customer 
service website (www.02096998.com) and radio 
broadcasting. The GS Superhighway JV also launched 
a free mobile application in 2012 which provides 
road users with the latest information about road 
conditions. The iOS version of this application was 
launched in 2013.

Community Service
We strive to engage local communities in the 
proximity of our expressways and collaborate closely 
with local voluntary service associations to organise 
and participate in various community services. These 
include environment protection activities, visiting 
people in need and serving at large scale social 
events. For instance, volunteers of the West Route JV 
joined ‘Firefly Program’ and went to rural areas in 
Shaoguan in October 2013 to donate books and 
teaching materials to people in need.

Both JV companies installed more noise barriers along 
the expressways to further mitigate impact to 
re s iden t ia l  a reas  in  the  p rox imi ty .  The  GS 
Superhighway JV and the West Route JV installed 
around 1-km and 4-km of additional noise barriers 
along the expressways respectively in this reporting 
period.

The Company encourages our employees to actively 
participate in a variety of community activities, such 
as “2013/2014 Hong Kong and Kowloon Walk” , 
“Dress Casual Day 2013” and “Love Teeth Day 2013” 
organised by the Community Chest of Hong Kong and 
“Red Décor Day 2013” organised by the Hong Kong 

Red Cross. Several large scale volunteering activities 
such as Coastal Cleanup Challenge 2013, Hong Kong 
Tree Planting Day 2014 and Tuen Ng Volunteer Visit 
to Elderly have also been held, which raised the 
awareness of our employees and communities 
towards social and environmental responsibility.

(D) Caring for Our Staff Work Safety
Both JV companies launched Safety Operation Month 
2014 in June this year to enhance knowledge of safety 
operation law, promote safety operation culture and 
strengthen safety awareness among staff. The GS 
Superhighway JV published safety management 
regulations which were distributed to frontline staff 
members. In addition to launching 15 internal 
contests, the GS Superhighway JV held a variety of 
promotion activities such as gala evenings and 
puzzles to encourage staff participation and strengthen 
their safety awareness. A corporate video on safety 
operation was uploaded onto the intranet of the GS 
Superhighway JV to promote culture of safety 
operation. The West Route JV also held an education 
learning week and launched safety operation checking 
activities to enhance skills and safety consciousness 
among staff. Both JV companies organised emergency 
drills to strengthen staff’s technical knowledge and 
safety awareness.

Staff Development
The GS Superhighway JV invited a senior trainer of 
Guangdong Association for Quality to launch a two-
day training session for 19 Quality Control Group 
members in June 2014 to enrich and upgrade their 
k n o w l e d g e  i n  s e r v i c e  s t a n d a r d s .  T h e  G S 
Superhighway JV also provided external training for 
staff to enhance their skills and knowledge. A total of 
84 staff members participated in external training in 
the first half of 2014.

Promotion of Work-life Balance
We continue to promote healthy work-life balance 
among our staff. Various interest classes such as 
photography, makeup, wine tasting and bakery classes 
were held to encourage new interests and build team 
spirit among staff. In the GS Superhighway JV, a new 
staff quarter was built near the Baoan interchange to 
provide a better l iving environment for staff. 
Improvement works were also carried out at Taiping 
and Nantou living areas including water heating 
system improvements and interior decorations.



Social Performance Table

FY12 FY13 FY14
   

Indicator Unit

GS 
Superhighway 

JV

West 
Route 

JV

GS 
Superhighway 

JV

West 
Route 

JV

GS 
Superhighway

JV

West 
Route 

JV
        

Total Full-time
Workforce

by Location no.
 Hong Kong 3 2 3 2 3 2
 Mainland China 2,648 686 2,578 960 2,581 949
Total HK and
China Employees 2,651 688 2,581 962 2,584 951
        

by Gender %
 Female 39.91 40.41 39.36 37.63 39.09 39.12
 Male 60.09 59.59 60.64 62.37 60.91 60.88
by Age Group %
 Under 30 years old 55.90 71.95 53.08 74.95 52.09 72.34
 30-50 years old 42.32 26.16 44.87 23.18 45.47 25.66
 Over 50 years old 1.77 1.89 2.05 1.87 2.44 2.00
by Employment
Category
 Senior Management no. (%) 10 (0.38) 8 (1.16) 8 (0.31) 7 (0.73) 9 (0.35) 8 (0.84)
 Managerial 28 (1.06) 22 (3.20) 31 (1.20) 19 (1.98) 34 (1.32) 18 (1.89)
 General 2,613 (98.57) 658 (95.64) 2,542 (98.49) 936 (97.30) 2,541 (98.34) 925 (97.27)
        

Minority groups
within workforce % 1.85 0 1.86 1.56 1.86 2.10
        

Governance Bodies

by Gender no.
 Female 1 0 1 0 1 0
 Male 9 8 9 8 9 8
By Age Group
 Under 30 years 0 0 0 0 0 0
 30–50 years old 6 6 5 6 5 6
 Over 50 years old 4 2 5 2 5 2
        

Employee turnover rate no. (%) 427 (16.11) 111 (16.13) 509 (19.72) 151 (15.70) 341 (13.20) 180 (18.93)

by Gender no. (%)
 Female 191 (7.20) 41 (5.96) 258 (10) 72 (7.48) 163 (6.31) 71 (7.47)
 Male 236 (8.90) 70 (10.17) 251 (9.72) 79 (8.21) 178 (6.89) 109 (11.46)
by Age Group no. (%)
 Under 30 years 362 (13.66) N/A 426 (16.51) 136 (14.14) 273 (10.57) 158 (16.61)
 30–50 years old 65 (2.45) N/A 78 (3.02) 14 (1.46) 60 (2.32) 22 (2.31)
 Over 50 years old 0 (0) N/A 5 (0.19) 1 (0.10) 8 (0.31) 0 (0)
        

New Employee
 No. of new employee no. 280 103 440 444 344 171
 Rates of new 
 employee hire % 10.56 14.97 17.05 46.15 13.31 17.98
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FY12 FY13 FY14
   

Indicator Unit

GS 
Superhighway 

JV

West 
Route 

JV

GS 
Superhighway 

JV

West 
Route 

JV

GS 
Superhighway

JV

West 
Route 

JV
        

Employees covered
under collective
bargaining agreement % 100 100 100 100 100 100
        

Minimum notice
period(s) regarding
significant operational
changes, including
whether it is specified
in collective agreements. no. 1 month 1 month 1 month 1 month 1 month 1 month
        

Occupational Injuries

by Region no.
 Hong Kong 0 0 0 0 0 0
 Mainland China 5 0 10 2 8 1
by Gender no.
 Female 1 0 1 1 2 1
 Male 4 0 9 1 6 0
        

Lost Days due to Injuries Days N/A 0 N/A 67 N/A 18
        

Work-Related Fatalities 0 0 1 0 0 0
        

Rate of injury per
1,000 employees 1.89 0 3.87 2.08 3.10 1.05
        

Employees receiving
regular performance
reviews % 100 100 100 100 100 100
        

Continued Sustainable Future
Sustainable development is one of the Group’s key strategic focuses. With support from our management, staff 
and stakeholders, sustainability values have permeated through different levels of our Group and we have been 
taking active steps to implement various CSR initiatives. Moving forward, we will continue to strive for more 
progress in our sustainability journey and take the following steps in the year ahead.

The GS Superhighway JV is testing to refit high-pole lamps with energy-saving lights to further reduce electricity 
consumption. It is also looking into purchasing additional electric vehicles or petrol-electric hybrid vehicles in 
the future. The West Route JV targets to install an additional 0.4-km of noise barriers along the expressway to 
further mitigate impact on residential areas in the proximity. A badminton stadium will be built in Zhongshan 
South living area to promote work-life balance.

Faced with increasing traffic volume on our expressways, maintaining smooth traffic flow and high quality 
service standards are our management’s top priority. Both the GS Superhighway JV and the West Route JV will 
continue to maintain service standards by providing staff members with professional training, internal contests 
and educational activities.
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